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The Res
The Res is a youth and nature preserve 
located on the east side of  Mishawaka, 
Indiana. Originally founded in 1920 as a 
Boy Scout Reservation, The Res is now 
owned by the non-profit organization, The 
Preservation of  the Res, Inc. The Board 
of  Directors consists of  members who 
represent the local community, Friends of  
The Res, and the Charter Members of  The 
Preservation of  the Res, Inc.

The Res is a sanctuary not only for the 
flora and fauna that thrive here, but also 
for all those who leave their hectic lives 
to enjoy The Res’ tranquility and beauty.  
Surrounded by urban uses, the heavily 
wooded grounds are habitat to a wide 
variety of  birds, animals, and wild flowers.

Our Mission
The Res is dedicated to the preservation of  a natural place 
where outdoor education and recreation work side by side 
to establish an outdoor ethic in our community, especially 
among our youth, and to enhance the wonders of  nature in 
us all. In other words: 
          “Where recreation and education meet nature.”

Officers
Tony Hazen President, through June Friend of  the Res

Peg VanNevel Vice President, through June
President, July-December Friend of  the Res, Mishawaka Lions Club

R. David DeFauw Treasurer Charter, DeFauw Family
Amber Grundy Secretary Charter, Camp Fire

2013 Res Board of Directors

Members at Large
Larry Berreth Community at Large
Barbara Books Friend of  the Res, Tri Kappa Alpha 
Aaron Bradford 
    (through August)

Friend of  the Res, Boy Scouts of  America

Al Brasseur Friend of  the Res, Mishawaka Rotary Club
Bev Buysse Community at Large
Jacob Crawford 
    (August - December)

Friend of  the Res

Amy Crosson Friend of  the Res
David Eggleston Charter, Mishawaka Kiwanis Club
Janet Hoke Charter, New Seekers First United Methodist
Bob LeRoy Charter, Mishawaka Education Association
Myles Robertson Community at Large
John Schalliol Charter, Schalliol Family



3Preservation of the Res, Inc. Annual Report

Rangers’ Report
Much was accomplished at The Res in 2013! We saw the completion of  the new road into The Res, installation of  a 
new play area for children, staining of  the benches and deck at our Nature Center, completion of  the kitchen area in 
the Kiwanis Cabin, and a new sign for the Kiwanis Cabin. 

We also began a forestry project in our woods, along with the 
planting of  some new trees. We hope to continue this project in the 
coming years. In addition, the gazebo area was cleaned up, brush was 
cleared, and new flowers were planted around the gazebo. 

The Res also hosted environmental days for the 4th graders from the 
School City of  Mishawaka in April. These students were able to get 
away from the classroom to learn about and enjoy nature. 

Our first ever Run for the Res took place in September and was a 
tremendous success. We look forward to next year’s race! We closed out the year with our annual Christmas Tree 
Sale and Craft Bazaar, both of  which were very sucessful.

We want to give a big thank you to each and every person who 
volunteered their time and efforts to help preserve The Res. Thank 
you also to the Board of  Directors for all they do, and to all of  our 
sponsoring organziations including Kiwanis, Lions Club, Tri Kappa, 
Boys Scouts, and Girl Scouts. A special thanks to the Mishawaka 
Garden Club for making The Res their monthly meeting place. 
And last, but not least, thank you to all the groups, families, and 
individuals who come to enjoy The Res, this beautiful place right here 
in Mishawaka, each and every year. 

Anyone who has been to The Res knows that it’s a very special place! 

Maggi and Danny VanZant
Ranger Team

User Groups Report
2009 2010 2011 2012 2013

Total Rentals 128 124 105 117 165

% Change -- -3.1% -15.3% +11.4% +41.0%

Rental Revenue $15,270 $13,959 $13,252 $13,729 $20,694

% Change -- -8.6% -5.1% +3.6% +50.7%
Jernegan

Lions

Kiwanis

Other

2013
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In keeping with our mission, the education 
committee invited the School City of  Mishawaka 
fourth graders to participate in environmental 
days at The Res in April. The Res partnered 
with the St. Joseph Water and Conservation 
District and the Mishawaka Garden Club to 
provide several activities for the students. 
These included a water and macro-invertebrate 
study, nature games, a nature hike, nature 
center and trail activities, planting flowers, 
and making bird feeders. Several volunteers 
helped make this event a success, and over 300 
students participated. We plan to host more 
environmental days in 2014.  

Environmental Days

Annual Membership Drive
The 2013 Membership Drive was very successful! We had a total of  61 
donors whose contributions earned them a 2014 Res Membership. The 
Mishawaka Garden Club collectively donated $1,000 this year, which 
increases the total number of  donors from last year. One donation was 
designated to help cover the cost of  developing a new strategic plan 
in 2014. Two donations were given in memory of  Harold Cook, one 
donation was designated for the Tri-Kappa Nature Center, and one was 
designated for the purchase of  new Christmas lights and decorations. 
Five were restricted to membership and operating costs. This year’s 
donations totaled $7,940. 

LARE Grant
The Res was awarded a LARE (Lake and River 
Enhancement) Grant from the Indiana Department 
of  Natural Resources. This grant will cover up to 
$17,000 towards the cost of  an engineering feasibility 
study to evaluate repairs and improvements to Eller 
Ditch, which runs through The Res property. After 
exploring several bids for the feasibility study, Cardno 
JF New was selected to carry out the study. In the 
coming year, The Res will host two public meetings to 
share the findings of  the study and solicit public input 
on the direction to be taken. Future grant funds will 
be sought to pay for the work that is proposed at the 
conclusion of  the feasibility study. 
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Run for The Res
The first ever Run for The Res event was held the 7th of  
September. A total of  124 individuals participated, with 90 
runners in the 5K event, 26 in the one mile run/walk, and 
seven youth in the kids’ race. The total amount raised by 
this event was $1,267.71. The top finisher in the women’s 
division was Christine Anderson, and the top finisher in the 
men’s division was Scott Robinson. Res Board member Myles 
Robertson finished 3rd overall! The event was a great success, 
and the feedback from participants was very positive. We look 
forward to hosting the second Run for the Res in 2014!

Annual Christmas Tree Sale
The 2013 Christmas Tree sale opened on November 30, and all of  the 
trees were sold out by the 15th of  December. Plus, Santa joined us 
for the first weekend of  the sale! This year we had 300 trees from Eby 
Pines, a mix of  white pines and scotch pines. For the first time, we also 
ordered 25 wreaths, which were decorated and sold in addition to the 
trees. The tree and wreath sales raised $3,157.50 for The Res this year. 

In addition to the Christmas trees, we also had a craft bazaar in 
Jernegan Lodge. Many creative crafters participated in the sale, and 
some of  the proceeds were donated to The Res. The craft bazaar raised 
a total of  $651.00.

2013 Accomplishments
• New paved entrance to The Res completed 
• Updated Jernegan bathroom
• Painted trim on Jernegan and painted Kiwanis cabin
• New tables and chairs in Jernegan Lodge
• Painted floor and bunks in Lions cabin
• Power washed Lions porch and fire pit
• Remodeled Kiwanis Kitchen
• Repaired and painted Kiwanis bunks
• Power washed and stained main bridge
• Cleaned up around gazebo and planted flowers
• Repaired screens on Jeremiah cabin
• Received donation of  250 books for Nature Center
• Began forestry project to remove invasive species 
• Seventy-five trees donated and planted
• New play area installed near Nature Center
• Power washed & painted the shelter, decking, tables, & 

benches at the Nature Center
• Hosted Business After Hours event in July

Goals for 2014
• New insulated metal roof  on Jernegan Lodge
• Complete new strategic plan
• Complete LARE Feasibility Study
• Renovations in Lions Cabin
• Repairs to Kiwanis Cabin and Nature Center
• Reach out to new rentals and user groups
• Complete sewer and water connections
• Renovate outdoor restroom facilities
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Profit and Loss
January - December 2013

Income
User Fees $ 20,694.00
Donations

General Membership $ 9,650.00
Nature Center $ 25.00
Other Donations $ 1,175.00

Donations Total $ 10,850.00
Events

Christmas Tree Sale $ 3,157.50
Craft Sale $ 651.00
Run for the Res $ 1,267.71

Events Total $ 5,076.21
Grants

Tri Kappa $ 500.00
Community Foundation of  St. Joseph County $ 2,698.00
Schurz Communications Foundation IVN Agency (Utilities Project) $ 10,000.00
Community Foundation of  St. Joseph County (Utilities Project) $ 30,000.00

Grants Total $ 43,198.00

Total Income $ 79,818.21

Expenses
Insurance $ 2,043.00
Credit Card Charges $ 3,991.43
Utilities

Gas $ 2,475.86
Waste Services $ 1,328.30
Electric $ 4,155.41
Telephone and Internet $ 1,663.24

Utilities Total $ 9,622.81

Total Expenses $ 15,675.24

Net Income $ 64,142.97
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Balance Sheet
December 31, 2013

Assets

Current Assets

Unrestricted Cash $ 52,511.39

Unrestricted CD Investments $ 17,022.02

Water & Sewer Donations $ 66,995.00

Water & Sewer Pledges $ 2,250.00

General Donations (reserved for sewer & water) $ 3,074.00

Total Current Assets $ 141,852.41

Non-Current Assets

Land & Buildings $ 134,022.00

Furniture, Fixtures, & Equipment $ 1,920.00

Total Non-Current Assets $ 135,942.00

Total Assets $ 277,794.41

Liabilities and Fund Balance

Current Liabilities $ 2,458.00

Non Current Liabilities $ 0.00

Fund Balance

Unrestricted $ 203,017.41

Restricted $ 72,319.00

Total Fund Balance $ 275,366.41

Total Liabilities and Fund Balance $ 277,794.41



Preservation of  the Res, Inc.
13950 Scout Lane
Mishawaka, IN 46544

574.259.1850 
resrangers@att.net 
mishawakares.org

Where education and recreation 
meet nature.


